

Supplemental Resource
Community Capacity Assessment
How to Use this Resource
This resource accompanies Phase 2, Task 2, Step 3 of the Model Guidebook for Business Enterprises. Responsible investments often require active efforts to develop strategies that can address individual and collective weaknesses and strengths across community groups. The first step towards devising such targeted plans should entail nuanced insights gathered through carefully designed research techniques. This resource describes and offers a template for one approach that can be used to gather such information: a community capacity assessment (CCA) targeting characteristics and skills that are considered necessary for effective community involvement throughout the investment process. It is important to note that businesses are not the only party responsible for addressing capacity gaps; governments, civil society and the communities themselves should all play a role.
The CCA approach and framework outlined in this document are intended to provide business enterprises with a guide for conducting a CCA of communities likely affected by a proposed investment. Importantly, the business should contract a neutral third party to perform the assessment. Third party providers, like civil society organizations, may therefore also find this tool valuable. For business enterprise users, this framework can help plan for the assessment, contract appropriately skilled experts, and collaborate with experts to design and implement action plans. Third party providers may find this a useful starting point for designing assessments with the objective of helping business enterprises ensure that community members have sufficient capacity to effectively engage in a consultative process in alignment with internationally recognized standards of engagement, such as FPIC. 
Background
Generally, a CCA is a research tool used to develop a nuanced view about skills, beliefs, or attitudes of community members relevant to a specific issue of interest. If conducted correctly, CCAs can be used to gain necessary information about the community and its members to further desired goals and achieve anticipated outcomes by 1) identifying relevant traits amongst the community that that are already strong and 2) identify characteristics which are weaker and require strengthening. CCAs in this regard are usually conducted towards the beginning of the investment process in order ensure that community members and groups possess the necessary traits and skills required to effectively engage throughout the process.
The CCA tool can also be applied throughout the investment process to track the effectiveness of community development initiatives over time, but often do not replace the need for independent evaluations of project specific goals and outcomes.
Components of the CCA Framework
The specific components of the framework are described below. 
Capacities of Interest
The CCA framework is organized around a set of “capacity domains”, which are broad categories of characteristics that are thought to be essential for effective engagement in a consultative process. The list provided has been thematically organized into capacities relevant to the characteristics of: Leadership, Economic Stability, Knowledge and Awareness, and Participation Ability. The capacities listed under each of these themes are thought to be minimally necessary to achieve the following goals related to ensuring an effective consultative process. 
	THEME
	GOAL

	Leadership
	Ensure effective representation of interests across all community members in investment activities

	Economic Stability
	Mitigate the possibility of decisions unduly influenced by short-term economic needs. 

	Knowledge and Awareness
	Community members understand their rights, can participate meaningfully in assessment and negotiation activities, and are positioned to make informed decisions.

	Participation Abilities
	Investment activities will include the full participation of land holders and users


Indicators
[bookmark: _Hlk515616774]Each of the capacities has a corresponding indicator, meant to aid the process of measurement. The indicators provide a proxy or an indication to help determine whether the community individuals and groups have demonstrated sufficient levels of the capacities of interest. The included indicators have been designed to allow for only binary (yes/no) determinations. Because capacities and cultural realities will vary based on the national or regional context, companies will have to determine how to meet each indicator depending on their specific situation. 
Actions to Take
The business enterprise should also develop a set of proposed actions to take when it is determined that a desired capacity is not present or weak. These actions should be designed to help ensure that the capacity levels increase to the desired level before any further steps are taken along the investment process or that adequate measures are taken to compensate for any lasting weaknesses. 
For example, if leadership is determined to be weak or non-existent for a sub-group of interest, the business enterprise might design an action around identifying individuals to train and become active representatives of that subgroup throughout the investment process to ensure that their interests are considered. 
Similarly, if individuals within a sub-group are determined to lack sufficient literacy, the business enterprise may elect to present information in format that is easily comprehensible such as images and maps, or convey the information orally, rather through written text.   
Community Groups 
As discussed in the guidebook, responsible investments must actively engage women and members of vulnerable sub-groups within each target community. For that reason, the framework provides space to name relevant sub-groups (such as women, ethnic and religious minorities, and pastoralists) who might otherwise be left out of consultations with the business enterprise due to their perceived status and abilities. 


Using the Framework
The following section provides a template for a CCA. Importantly, it is intended only to be a guide. It is recommended and expected that the user will customize it as needed to accommodate the specific culture and context of the relevant community as well as the specifics of the intended investment. The themes, capacities, and indicators should be informed by the specific objective that the business enterprise hopes to achieve in preparation for and during the investment process. 
Through an external service provider, these domains should be assessed using qualitative research techniques. Researchers should engage directly with members of each community and sub-community to gather self-reported perspectives, but can also use information gathered through key-informants such as village elders and officials. The determination of capacity level should be based on a combination of all evidence gathered using robust and objective research and analytical processes. 
Furthermore, the assessment should involve a diverse representation of community members to ensure that a fair assessment is developed about the community as a whole. Specifically, sub-groups of likely vulnerable members should be targeted separately to ensure that required measures are taken to eventually increase their capacity and include them in the consultative process. 
[image: C:\Users\michaell\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\14B5V45N\DFID-UKAid Landesa row.jpg]

Community Capacity Assessment 		4
RIPL CCA Framework
	LEADERSHIP
GOAL: ENSURE EFFECTIVE REPRESENTATION OF INTERESTS ACROSS ALL COMMUNITY MEMBERS IN INVESTMENT ACTIVITIES

	Capacity Domain
	Indicators
	Community Elites
	Women
	Minority subgroup #1 (e.g. ethnic minority)
	Minority subgroup #2 (e.g. pastoralists)
	Actions to take if capacity is determined to be weak or non-existent.

	Active leadership 
	Sub-groups are represented and meaningfully contribute
within the formal leadership structure
(e.g. community governance structures, forums, and other civic and/or political groups).
	
	. 
	
	
	

	Respect from community members 
	Formal leadership enjoys a strong participant base and is able to direct and structure the community. 
	
	 
	
	
	

	Transparent decision-making 
	Formal leadership actively communicates out decisions that impact community members across gender and socio-economic groups, and the reasons behind those decisions
	
	
	
	
	

	Represents interests across the community 
	Community members across gender and socio-economic groups are invited to provide inputs into decisions.
	
	 
	
	
	

	Confidence to represent the community 
	Leaders, formal or informal, exhibit confidence during meetings and discussions with external parties to effectively push for outcomes in the communities' best interest.
	
	 
	
	
	

	Equitable distribution of information and resources
	Formal leaders actively facilitate sharing of information and resources across gender and socio-economic groups
	
	 
	
	
	



	ECONOMIC STABILITY
GOAL: MITIGATE THE POSSIBILITY OF DECISIONS UNDULY INFLUENCED BY SHORT-TERM ECONOMIC NEEDS

	Capacity Domain
	Indicators
	Community elites
	Women
	Minority subgroup #1 (e.g. ethnic minority)
	Minority subgroup #2 (e.g. pastoralists)
	Actions to take if capacity is determined to be weak or non-existent.

	Food Secure
	Members of the community generally feel confident that their food supplies are secure and predictable
	
	
	
	
	

	KNOWLEDGE AND AWARENESS
GOAL: COMMUNITY MEMBERS UNDERSTAND THEIR RIGHTS, CAN PARTICIPATE MEANINGFULLY IN ASSESSMENT AND NEGOTIATION ACTIVITIES, AND ARE POSITIONED TO MAKE INFORMED DECISIONS.

	Capacity Domain
	Indicators
	Community elites
	Women
	Minority subgroup #1 (e.g. ethnic minority)
	Minority subgroup #2 (e.g. pastoralists)
	Actions to take if capacity is determined to be weak or non-existent.

	Literate
	Members of the community are able to read and write a letter in [insert language].
	
	
	
	
	

	Educational achievement
	Members of the community generally completed basic education.
	
	
	
	
	

	Aware of rights to the land in their possession
	Members of the community are aware of legal frameworks and rights associated with land under their possession
	[bookmark: _GoBack]
	. 
	
	
	

	Aware of conflict resolution mechanisms available in case of land-related disputes between the community and investor
	Members of community know how to access and use the appropriate dispute resolution mechanisms
	
	
	
	
	

	Acceptance of dispute resolution outcomes
	Members of the community have trust in the dispute resolution process and respect outcomes.
	
	
	
	
	

	Awareness of social-security or publicly provided services available to them
	Members of the community apply and receive services for which they are eligible
	
	
	
	
	
	
 

	Awareness of and access to shared community resources
	Members of the community leverage shared community resources to satisfy household or personal needs  
	
	
	
	
	

	PARTICIPATION
GOAL: INVESTMENT ACTIVITIES WILL INCLUDE THE FULL PARTICIPATION OF LAND HOLDERS AND USER

	Capacity Domain
	Indicators
	Community elites
	Women
	Minority subgroup #1 (e.g. ethnic minority)
	Minority subgroup #2 (e.g. pastoralists)
	Actions to take if capacity is determined to be weak or non-existent.

	Community group involvement and acceptance
	Regularly attends community forums and other civic and/or political group meetings
	
	
	
	
	

	Confidence and ability to provide input into community actions 
	Actively participates in community forums and other civic and/or political group meetings
	
	
	
	
	

	Ability to create or resist change regarding community interests
	Voices dissenting opinions during community forums and other civic and/or political group meetings
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