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Supplemental Resource
Land Valuation
How to Use this Resource
[bookmark: _Hlk514668363]Phase 1, Task 2, Step 7 of the Model Guidebook for Communities discusses how a community can conduct initial due diligence to support responsible investment. This resource provides more detailed steps on demonstrating how much value those community lands bring to the community already.[endnoteRef:1] When communities appreciate the value that they are already receiving from their land in monetary terms, they will be better positioned to negotiate with potential investors.  [1:  This resource is adapted with permission from Namati’s guidance on valuing community land. See Namati, Community Land Protection Facilitator’s Guide 73-77 (2017).] 

This exercise is designed to give people a sense of the value of the land designated for investment. It is not meant to be precise or perfectly accurate and should not be represented to communities as a fact.
Materials that are useful during this exercise are: a calculator, large paper (or a big chalkboard/whiteboard), markers or chalk, and printed copies of a form like the “Basic Valuation Worksheet” below.
Methods to Estimate Value of Land
Communities can estimate the monetary value of their land in a number of ways. These include:
· The value of the land and natural resources on the local market, based on the value of other land or resources that have been rented, leased or sold in the region;
· The value of the land and natural resources to the prospective buyer or tenant, including what they would use it for, and how much they would profit from it; and 
· The market costs of replacing the resources currently hunted or gathered from the land - how much it would cost for the community to replace the resources lost by buying them in the local market. 
The community itself can do a rough estimate of the amount of money it would take to replace the natural resources that community members hunt or gather from their common lands.[endnoteRef:2] This is done by: [2:  If an investor requests a specific piece of land, facilitators may want to research how much the land requested is worth on the local market (and/or how much the land is worth to the investor) and share this with the community for reference.] 

· Listing all the resources that the community uses on or gathers from its common land;
· Estimating how much of each resource is used or gathered; and
· Figuring out what the community would have to spend in the local market to replace the resources that it would no longer have if the land was leased or sold to an investor. 
Step-by-Step Guidance
Step 1: Post notice of meetings to ensure all land users and groups are represented.
· Post information about the meeting place and time in places where participants frequent.
· It is likely that the investment will impact people and groups differently so their participation is needed to contribute different perspectives and help anticipate and mitigate potential issues.
Step 2: Select location of meetings to achieve diverse representation.  
· Meetings should be held at locations and times that are accessible to all community members. 
· Women, pastoralists and others may have different schedules that must be accommodated.
Step 3: Ensure broad representation during the meeting. Reaching groups who are frequently underrepresented in decision making forums (such as women, youth and ethnic minorities) often requires more concentrated effort than just inviting them to information meetings. The meeting should include the following people: 
· Married Men
· Single Men 
· Married Women 
· Single Women 
· Widowed Women 
· Male Youth
· Female Youth
· Male Pastoralists 
· Female Pastoralists 
· Others, e.g., widows, religious minorities, elderly, people with disabilities, etc.
Step 4: Community members should convene as one large group for general information and instructions. 
Step 5: Generate a list of resources that community members receive from the investment area.  
· Make a big chart that has 7 columns (see the “Basic Valuation Worksheet” below). 
· Get community members to “shout out” or brainstorm all the main activities or uses of the common land, as well as all natural resources that can be found on the land. 
· Write down everything that people say in the column on the left side of the board or big paper. 
· Keep asking people to shout out uses of the common areas until no one can think of any more uses of the land or resources found there. 
· Examples of activities that community members may suggest are:
· Hunters hunt for animals in the forest.
· Women gather wild mushrooms.
· People gather thatch for the roofs of their houses.
· People gather traditional medicines for healing sicknesses.
· Women gather water from streams, rivers and springs.
· People gather honey from wild bees.
Step 6. Select the 7 to 10 most-used resources that households typically gather on a daily or weekly basis. 
· Focusing on a shorter list tends to work best within a 2-hour time period. 
· [bookmark: _GoBack]If community members have interest and energy, feel free to continue for all the resources. 
Step 7. Calculate the value of each resource. 
Community members are often shocked by the large value of their community land. To make sure that they understand how total value is calculated, it is important to do all calculations in front of the community, or to have community members do the math on their mobile phones along with the facilitator.
· Determine the unit of measurement for each resource. To agree on a common unit of measurement, ask people how the resource is usually sold or bought in the market. For example: By kilo? By bundle of three? Write the agreed-upon answer in the column titled “Basic Unit.” 
· Determine how many units of each resource are used each week. Ask people to estimate how much a “typical” family gathers or uses every week using the agreed unit. Ask them to “shout out” the answers. For example: 
· How often does a family hunt for meat? 
· How much meat do they hunt and eat every week/month, on average?
· How many units of wild fruit or vegetables do women gather each week?
· How many units of firewood does a family generally gather from the community common lands each week?  
· How often do people gather wild honey? 
· What quantity of honey can someone get each time he/she goes to gather it? 
· How much honey does the typical family consume or sell every week?
· Determine the cost of the unit on the market. 
· Ask the community how much one unit of the resource would cost in the market if people had to buy it in town. 
· For example, how much would a kilo of meat cost to buy if families could not hunt for their meat? How much would a bundle of thatch cost? How much would a bundle of firewood cost?
· Find out the cost per week. 
· Multiply the cost of one unit by the number of units used per week.
· For example, if a “typical family” uses one bundle of firewood every day, and a bundle of firewood costs $1 in the market, then a “typical family” would have to spend $7 a week on firewood if they could no longer access their common forest. Write down the weekly costs in the chart.
· Find out the cost per month and per year. 
· Multiply the cost per week by 4 to get the cost per month. 
· Enter it into the table. 
· Then multiply the monthly cost by 12 to find out the yearly cost to a family (in the final column).
· Calculate the total cost per year for one family. 
· Add up everything in the final column to find the total cost per year for all the resources discussed.  
· Estimate the total cost per year for the whole community. 
· Ask the community how many families/households live in the community and use the common areas. 
· Write down the total number of families/households in the community. 
· Multiply the total cost per year for one “typical family” by the number of families/households. 
· This number is an estimate of the total cost for the entire community to replace the resources it currently gets from its common land. 
· It should be a surprisingly large number – and it is likely still a low estimate because there are other resources and uses that are not included. 
· Find out the cost in US Dollars. 
· Often, investors offering to lease or buy land will come offering a rental fee or sale price in US dollars. 
· For this reason, it is important to not only estimate the monetary value of investment area in local currency, but to also convert that into US dollars.  
· Confirm the current exchange rate before the meeting. Multiply the total cost to the community in the local currency by the current exchange rate.  
· Reflect: After completing these calculations, it is sometimes useful to take a moment to ask community members to envision what their lives would be like if they no longer had access to their community land. Consider asking: 
· If you did not have your community land, where would you get firewood/bricks/wild fruit and other resources?
· If you did not have your community land, how would you earn money to buy each item at the market? 
· Since you now know the value of what you get from your community land, would you consider selling or renting the land? (If yes, what would be a fair price, given the value that your community is already receiving from these lands?) It may be useful to remind community members that it is unwise to sell or rent their land for the exact value it has to them currently – if they did so they would not gain any profit to help the community prosper

Land Valuation		3
Basic Valuation Worksheet
(Participants decide which resources to list in the left column, but facilitators should be prepared to suggest these examples or other commonly used resources if they are not suggested by participants.)
	Collected from common land & water areas by one “typical family”
	Basic Unit (bundle, kilo, etc.)
	Units used per week 
	Cost per unit
	Cost per week 
	Cost per month (x4) 
	Cost per year (x12)
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	Meat from hunting
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	Vegetable #1
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	Vegetable #2*
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	Herbal Medicine
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	Wild Fruit #1*
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	Wild Fruit #2
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	Thatch for homes
	
	
	
	
	
	

	Total cost of foods and resources for one “typical” family:
	


*Add extra lines for more vegetables and wild fruits, anything gathered for alcoholic beverages, etc. – but make sure that the community is only calculating items gathered for household consumption.
	Total # of families in the community
	Total cost of resources for entire community per year (local currency)
	Exchange rate of local currency to US Dollars
	Total cost of resources for entire community per year (US Dollars)
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