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Community Consultation Meetings Checklist
How to Use this Resource
This is an accompanying resource to the RIPL Model Guidebook for Communities Phase 2, Task 1, Step 3. This resource can help in preparing for community engagement meetings conducted by the Land Investment Committee either within the community or between the community and a business.
	Planning and Preparation Community Meeting Checklist

	CHECK  IF YES
	IF NO
	NOTES

	Notice
☐Was information posted about the meeting place & time in places where participants frequent?
	If not, postpone the meeting. Provide notices that reach and include as many affected community members as possible.
	

	Location
☐Is the meeting held at a location and time that is accessible to the targeted community?   
	Consult with leadership and facilitator for information. Ask women and members of under-represented groups directly if necessary.
	

	Participation 
Does the meeting include: 
· ☐ Married Men?
· ☐ Single Men? 
· ☐ Married Women? 
· ☐ Single Women? 
· ☐ Widowed Women? 
· ☐ Male Youth?
· ☐ Female Youth?
· ☐Others i.e. widows, people with disabilities, etc.? 
	[bookmark: _GoBack]Consult with leadership and facilitator to conduct more recruitment before conducting an additional meeting. Focus on connecting with women and members of underrepresented groups.
	

	Meeting Structure 
☐ Were community members convened as on large group for introductions about the proposed investment project?
☐ Were community members separated into smaller groups of 15 to 25 people?
☐ Were women separated from men? 
☐ Was the community reconvened for further discussion and an opportunity for members to ask questions?
	Work with your facilitator and leaders of these groups to schedule additional meetings that are structured appropriately.
	

	 Information about the proposed investment 
Was the community informed about:
☐ The Committee’s decision to proceed with the investment process?  
☐ Outcomes from meetings with committees from neighboring communities that could also be impacted by the investment?
☐ Whether the business will be receiving support from a CSO or another third party?  
Was the community provided with?
☐ Background information about the company? 
☐ Information about the intended project purpose?
☐ Information about the type of investment?
☐ Information about the geographic scope of the investment?
☐ Information about the proposed project timeline?
☐ Information about the specific land right being sought? (e.g. absolute ownership; ownership with grant to community of use rights such as for gathering wood or water; short-term lease; long-term lease)
Did the Committee and/or business explain to the community: 
☐ The purpose of the project?
☐ Potential terms of the agreement?
☐ Potential benefits to the community? 
☐ Potential risks, including social, environmental and financial? 
☐ The investment process, including the importance of land use planning, the capacity assessment, ESIA, land valuation and negotiation of the contract?
	The Committee may not be able to explain some of this information to the community. This should be noted and clarified with the business representative.
	

	Common Goals
☐ Did the community discuss and agree upon common economic, social and cultural goals when meeting with the business?
**List Goals below
	Request that the Committee lead a discussion around identifying and agreeing upon common goals.
	

	Questions and Comments
☐ Did the meeting provide sufficient time and a safe environment for questions?
☐ Were complete answers provided to questions by the business?  
☐ Did a range of people speak or did a few voices dominate the conversation?
	If not, work with Committee and leaders of groups who did not vocalize opinions to schedule additional small group meetings.
	

	Documentation
☐ Was the meeting documented through meeting minutes? 
☐ Were the meeting minutes signed by participants? 
☐ Was the meeting documented notes, and/or voice recording?
	If meeting minutes were not taken or signed by participates, the meeting does not count towards the goal of meaningful consultation.
	

	Additional Meetings
☐ If additional meetings are required, was a date and time agreed upon? 
	Work with facilitator and leaders to schedule additional meetings.
	

	Providing Consent to proceed
☐ Was the community asked to provide their consent to proceed with the investment process? 
☐ Was consent recorded in the meeting minutes and confirmed with signatures by participants? 
	If not, this meeting and consultation process does not meet the standards for consent. Hold additional meetings that assess and record consent process.
	

	Goal 1:
Goal 2:
Goal 3:
Goal 4:
Goal 5:


[bookmark: CommunityBusinessMeetingChecklist][bookmark: _Supplemental_Resource_14_1]


Community Consultation Meetings Checklist		2
image1.jpeg
/

— M

O
{% Landesa. ~ ZEIS |pepartment

Rural Development Institute U Kald fOf' |nternationa|
from the British people Development




